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“We can only manage what we desire… we have to put real effort into something which 

appeals most interesting to us to realize measureable gain in our life”. 

1. Objective: 

This white paper will discuss basic information to start a new and/or growing business, where we the 

Bangladeshi can expose and utilize our education, intelligence, and experience and motivate to migrate 

from Job depended to growing business community. 

2. Introduction: 

We all have a dream to own our own business sometime during our life. Opening a business is very easy, 

but to run and expand is not that easy. If you started business because you were laid off and couldn’t find 

work, you probably started the business under pressure to bring in an income. In this situation, you are 

tired and depressed, and poor decision making and bad judgments often occur.  

 

We are facing acquit problem in the job market. It is not easy to find a suitable job now-a-day. If we close 

our eye for a while, and think what might be held after 05 to 10 years from now; when our future 

generation will immerge onto the job market? The answer will be really terrible. Most of us are working for 

other’s businesses and facing very hard circumstances in establishing. We are fighting against simply 

survival. Now is the time, we should proceed to establish businesses and generate job opportunities for 

our children.  If we don’t overcome this hard situation by exploring, utilization of our skills, integrity and 

team effort, what will we leave for our future generation?? 

 

Being a new entrepreneur, you are working hard. Your family complaining, you are always working. The 

dollar you expected to make so easily just not happen. Don’t feel alone, most new entrepreneurs 
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experience the same feeling. No one was born as business professional. These skills are learned over a 

period of years. To become successful business person you have to: 

 Work hard for making your business work for you. 

 Work on the necessary skills to make you confident, competent. 

 Constantly monitor your business Progress.   

 

We all want to maintain better life for ourselves; as well as for our future generation (our children). Establish a strong 

long term business community with proper use of our intelligence, education, experience, information-exchange and 

team effort is essential. Otherwise our forthcoming generation will face the same even worst what we face today. 

 

There is a proverb, if you want to achieve something for tomorrow, must asked for it yesterday not even today. 

Remember – once you can touch something, obviously you can catch those too. Many of us are holding very high 

post and professional position in job market. Now is the time to integrate these expertise. This white paper is the 

simply a road-map to build-up such unique growing business community.      

3. What is a Business? 

A business is a legal entity that is set-up to make goods, sell goods, or provide services to the customers. 

Business is created and managed by people. The average businessman when asked what a business is; 

the common answer is “A concern to make a profit”; but, the answer is not only false, it is irrelevant. The 

valid definition of business is to create customer base to keeps it in existence. Business can exist only in 

an expanding economy by introducing new market with new products & services. The economic 

development of a business depends on people with their qualities:  

 Imagination and vision. 

 Education and experience. 

 Integration and team effort. 

 Theoretical and analytical skills. 

4. Objectives of Business: 

Business run in an effective way means is to balance a variety of needs and goals. Objectives cover every 

aspect of performance and result directly and indirectly affect the survival and prosperity of business. 

Clear objectives enable us to do five things: 

 

 



Bangladeshi Professionals Network(BPNetwork)            www.bpnetwork.ca                        Mozammel Khan 

 

 

 

                                                                                                     White Paper Series                                                           P a g e  | 3 

“The Growing Business" 

  

 To predict behavior. 

 To test defined statements in actual experience. 

 To organize and explain the whole range of business aspect. 

 To appraise the soundness of decisions when they are still being made. 

 To enable practicing people to analyze their own experience to improve their performance. 

 

As a business starter you will be like Sweeper to CEO. It is not a good idea to discharge one experienced 

man working with helpers or assistants.  

 

5. Motivation: 
 

No matter how big or small is the business; every business should have following aspects. The magic way 

to remember these aspects are calling 6M, as because all of them are started with the letter “M”.  

1. Man 4)   Management 

2. Machine 5)   Market    

3. Material 6)   Money 

 

When people discuss about to start a business, they are concerning mainly on money. Of course, “Money 

is the petrol of life”. Auto can’t run without petrol. Such as, human life can’t run without money. But, money 

is the last resort we need to start a business.  

 

If a likeminded team want to establish a business through contributing their skills, money can be arrange 

from many different sources (such as bank, own equity, donor, venture capital etc.). Most of us have 

tremendous individual effort. By doing long time job, we are becoming good experienced workers but not 

good managers.  Now is the time we should change our attitude and work together to become manager 

and entrepreneur.  

6. Type of Business: 

The title “The Growing Business” choose, as because, everybody flew away in his/her life of business. To 

maintain your own family it-self is also a business. Businesses are in different types according to their 

characteristics: 
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 Job related business. 

 Product related business. 

 Service related business. 

 Trading related business. 

7 Benefits of Growing Business: 

7.1  Job Development: 

No single jog has a future, only you have a future. You must work, not only for survival, for next promotion 

and business development. Your success is the journey, not the destination. If you know how, you will 

have a job, if you know the way; you will become boss and may own your business. 

 

7.2 Manpower Utilization: 

The qualities of each person are specific, unique and different than any other resources. Human being has 

best set of qualities: 

 Ability to adapt. 

 Ability to integrate. 

 Ability to co-ordinate. 

 Ability to utilize himself. 

 Ability to judge and to imagine. 

 

Person can works in team and s/he forms team to work. A team, no matter how formed or why, soon 

focuses on a task. Team influences the task; task influences business relationship within the team. 

Leadership is an action, not position. Work should always be organized in such a manner, whatever 

strength, initiative; responsibility and competence in individuals become a source of strength and 

performance for the business. This is the first and primes principle to set-up a growing business. 

 

7.3. Utilization of Experience, Intelligence & Education: 

Learning capacity does not disappear with age, so use your education, experience and intelligence in 

business. Learn tricks of the trade rather than understanding. Business must operate at an adequate profit 

– this is its first social responsibility & duty towards yourself and its co-worker. Business itself is an entity. 

No matter who is the promoter and who is the co-worker, you should agree, let run the business in an 
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organized way with minimal conflict. Your intelligence, education and integration helps a lot to achieve the 

growing business. 

 

7.4. Team Development: 

Human being are social and live within a society. To build-up a unified and unique platform, exploration 

and utilization of team effort is a must. Efficient and effective team development depends on: 

 By sharing the credit. 

 By admitting the mistake. 

 By constructive criticism. 

 By developing mutual respect. 

 By maintaining the positive attitude. 

 By delegating responsibility with authority. 

 By concerning more with right or wrong rather than legal or illegal. 

 

7.5 Management Development: 

Management is the least known and least understood to our community. Even some people in a business 

often don’t know, what their management does, what it is supposed to be doing. Management is an organ; 

and organ can be described and defined only through their function. Functions are: 

 Managing a business. 

 Managing co-worker and work. 

 Managing economic performance. 

 Fulfill the potential market requirement. 

 

Managing business is not just passive, adaptive behavior; taking action to make the desired result. 

Management people should have maximum authority, full responsibility, and accountability for results. 

Some powerful factors of misdirection are: 

 Problems take as personal 

 Work without high standards 

 Lack of report and procedure 

 Work specialization and isolation 

 Improper structure of the management 

Functional work, professional workmanship and teamwork can solve the above mentioned misdirection. 
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7.6. Product Development: 

Technology can’t transfer overnight. We should understand innovation is a costly and slow process. To 

achieve the long term leadership in the market, product innovation and its continuous improvement is a 

must. Initial stage, we should work closely to the market to know fairly fast, what new products are 

needed. If we keep our eyes and ears wide open for new development, certainly we could adapt our 

knowledge, experience intelligence, and education (Reverse Engineering). 

 

7.7. Material Management: 

Production is not simply the application of tools to materials. It is rather the application of logic to work. We 

should learn proper management, how to handle material efficiently to improve the growing business. 

 

7.8. Machine Management: 

Productivity is the balance between all functions of production that give the greatest output by utilizing the 

available resources; especially capital machinery. The main idea is that, machines should come to us, 

rather we go the machine. This means, need to utilize maximum machine capacity through our value 

addition. We have variety of utilization experience to handle different type of machines and test systems. 

Only thing, we need is to exchange the information among us to establish a long-term business platform. 

 

7.9. Venture Capital: 

By exchanging of our ideas, expertness and intelligence; we can establish team with very good mutual 

relationship.  The output from the team is a defined task. Task is a central object and all the team 

members are acting as task-force to perform the task. Once all the team members understand, what they 

are planning to do, to arrange initial venture capital from member’s contribution is not a big issue.  

 

7.10. Capital Investment: 

Capital investment policy should be based on reasonably reliable assessment of ratio between return and 

risk. By doing some exercise, certainly we can define and develop potential prototypes and there will be 

no problem at all to arrange capital from different sources (such as bank, community, donor etc.). 
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7.11. Market Management: 

Market demand has to be measured against the market potential, and contribution of the other 

competitors. To establish a market standard, a business concern must first find out: 

 Select customer group and consider their values. 

 Direct and indirect competitors and their product prices. 

 Potential market of the assigned product, commodities or services. 

8. Conclusion 

The overall intention of this white paper is to provide the initial motivation to our community that might 

serve as “road map” to develop growing business community. Most of the topics discussed are well 

known to all of us in different way. I simply try to rearrange in a systematic way and hope this will be 

helpful to build up long term business platform within our community. No doubt, this is really an important 

issue. I am quite sure; there are many experts in our community, who can help us by providing more 

details valuable and useful information. We need your help and active participation in addressing growing 

business issue. 

 


